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" Depr Tather:

Horece and T have an epportunity te make an investnent that is
of such a character that I cannet refrain from laying the detaills bhefore vou
Tor consideratieon.

Mr.Terd of thia nity ia recovnized threurhout the country as one ef the
beat autemoblle mechanical experts in the U.3. From the very begining he
has haen interssted in theilr censtructien and develonement. Years arc he
constructed a racine mechine which was a wonder,and since then has construct=
ed others in which he has raced all over the country,Fast,and has won numer-
ous contests gn many tracks. T simply mention this te indicate his reputatien
w3 nils name i3 widely knewn in automebile ecircles everywhere and censequent-
ly & very valuable and faverable asset to zny autemobile Co. Seweral years
ag¢ he designed,perfected and placed on the market a machine., A Co.was or-
ganized,but not leng after,desiring te devote his attenilon te a new nodel
entirely he =seold sut his patents and interest,and retlred. The machine is
kniown a2 the "Cadillacz"{yeu will see it advertised in all the margazines) and
12 now being manufactursd here oy a large Oo. Theanly conditlen Ford expct=
ed in sellinz was that the Oa.ghenld not use his namedin the Co.

He then turned hiz erntire atteatien to the deslisning and patenting of an
entirely new machine. Nr.Malcomson,the cozl man,backed him with money and
the reasult is they ‘have now perfacted and are aboul teo place an the parket
ann automobile (pasoline) that is far and away ahead of anything that has yet
come gut. Ha has had applications taken out on every new point he has de=-
signed and has just received word the 17 of then have been allewed,everyons
of which are incorporated 1n the machine and,ef course,carinot be duplicated
in any ether.

Having perfectad the machine in =211 iia partis;eand demonairated te thelr
complete aatiafactien gnd toe the satisfaction of sutormebile experts, and cyele
journal representatives from all ever Lhe country who ¢ame here to inspect it
that 1t wag supsrisr te anvtxing that hagd been designed in the way of an auts
mobile,and that is was a sure winner,the next problem was how te bhest and
most economically place 1t on the market. After canvassing ine matier ther-
pughly,instead of forming a company,with hig capital,erecting a factory and
installing an expensive plant of machinery to manufeciure it themselves, they
determined o enter into contracta with various ceoncerns fto gupply the 4dif-
ferent parts and simply do the assembling themselves.

Se,they entered into coniract with the Dodee Broas. here fto mpnufacturs
the sutomehile complete~--lesz wheela and bodiles-- far $250.apicce ,or
$£162,50C.00, Ffor the 650 machines,which were 1o be delivered at the rate of
1C per day,commencing July lst.if possible,and all by Oet.lst. I drew the
contract,se know all aboul it.

. New Dodpge Bros.are the largest and best equipoed machine plant in the
gitv. Thev have a new Teciery,just cempletied and 1t 13 notl excelled anywnare
as an up-to-date and thersughly equipped machine shep. Well ,when this prepe-
=ition was mude them by Ferd and Malcomsaen,ther had under consideration ef-
fmrs from the Oldamebile,aznd the Great Herihern autenmebile Ce. te manulac-
ture thair machines,hut after geing over Mr.Ferds machine very carsefully, they
threw ever hoth offers and tied up with Mr.F.and Mr.M.

How,in order te comply with this contract,which was made last Oct.Dedpe
Bres. hed to decline all eutside erders and devote the entire resources of
their machine shep te the turning out ef thease gutemabl lea., They were oanly
paid $1G_ggg;gn account ,and had to take all the rest of the riukmthtmﬁﬂlv¢s-
They had te berraw 240.000,,plece orders fer castings all ever ine ceuntry,
pay their men frem last Octaber {they have a large Torce) mnd do evrything
necessary te manufacture wll the machines befere they could hope to gel a
cant baCk. I go inte this fully,se yeu may understand the fgith that these
expsrts and succesaful wachinieias have in the machine iteelf, in staking their
whele business,prectically,en the sutceme,because under the ecentract if Nr.F,
. mnd ¥r.¥.did net pay fer them Dedge Brez.were te have the machines in lieu
: the meney=-thus making the risk entirely theirs.

In mdditien te this,centrects fer the remaining parte ef the autemeblle-
_4%he bBedies,ssat cushiens,wheels and tires- were made se that they are sup-
" 3lied as wanted. The bedies and cushiens,by the C.R.Wilmen carriage 8 o
352 apisce and %15 apisce respectively. The wheels by a Lansing,Mich. EE‘
at §25.per set (4 whesls). The tires by the Hartferd Rubber Ce. at $46.

pear set (4 wheels).
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They feund a man from whem Wr.M.rents a coal vard an tha bBelt-1line H.R.,with
a spur track running intfe 1t. He acresd te erect g building,deaizned by Wr.
Ferd for their specilal use,for asscmbling purpeses(wnich will ceat hetweaon

& & 4 thusand dollars) and rent it for three yra.te Mr.P.and Mr.M.azt 29E,
menta. This building hes been all compideted and is a dandy. T went g1l
threugh 1t teday. It is large,light and airy,sheut 250 fest leng by Fifty ft.
wide,fitted up with mechinery necessary to be uasd incldertal te assembling
the parta,and all ready for business., Te this agsembling plant are shipped
the bedies,wheels,tires,and the machine frem Dedge Bros. and hers the werk-
men,ten ar a dozen beyas at $1.50 a day,and a foreman Tit the hadiss on the
machine , put the cushiens in place,put the tires on the wneela, the wheels eon
the machine and paint 1t and test 1t to zee that 1t runs "e.k." and it i=

all ready for delivery, New thla iz all there is t» the whole preposition.

per

Now . aa to the investment Ffeature. You will see there i3 abaglutely no
money,te speak of,tied up in a hip factory. There is the 595 a menth rent
for & Jed-%,and the few machinea neceasary in the sgaswhline Famtary, A1l
the rest 1s done putside and supplied as erdered. and this o6° course is a hig
savinz In eapital Hiitlay to start with.

The machinea =ell Tor #9750, without » tonneav. Wity a tonnesan,850. This
ia the price ol mpll medium priced machines and is atandard. Tt i3 what the
Cadillae and Great Nerihern zcll far hers,and what other =~pcohines plsswhers
sell for. MNew the cest,Tipured on the most liheral possible eatimate,is as
fallowa:

Machintee——-=xaa canhdL Lo Fixed by dontrzct
Mgy e - et = e - " 2 "
Wheglg=-n-=n=-= 26. 00 - = "
Uphelatering---= 16.00 " . "
Tirede e s s mm e , ) {411 these Tixed by sentract)
Opat of aszgenmbling - 2lall === ThRis-includos wases,rent,in-
guranes and all incidentels at
Tt iary,
Coat of gellifg===s=s=cciccsa== ISC 00 ===THig includes sdvertising, nll
Salarias cormaiagions. ate, EQ£
- on each avtemabile (Tt =111 he
Total cesti==--—==o0uk, LU nearer-190 or 12.)
Gest o tonnean =—w==== Sl LHD
-4 P o]
Salling price with tonneégp--=- FB50.C0 Without tonnsau $750.00
Tast price T L S04 . 00 L L 554,06
I':EE*E:E |'§i;.ﬁﬁ:
Threwing eff £46.00 46,00 46. 00
(Far any pezsible exirs contingencys) e LU, UL $TEﬁTEE

On the seasens sutput of £350 machines It neans a prefit of £97.500 without @
tonnoRy,; and mere in proportisn te thase zald with tﬂ-nrmnugFg_ﬂd 6f sourse the
lgtter f2 almoest always bousht,as it adds so =mch to the capacity of wehicle,

How,the demand Tor automebiles 1s g perfect craze. Fyery factory Here
fther are 3,including the "Oldg--the larcest in this cduntry--ard veun know
natreit 13 the largest automebile in the .3.) has its sntire outputl sold
and carnet begin fo T111 thelr erders. Yr.M.has already besun te be deluged
with orders altheugh not a machine haa been put on the market and will net
be until July lst. Buyers have heard of it and go out to Dedge Bream.gnd in-
gpect it,tesat it and give their orders. One dealer frem Buffale was heren
last week and ordered tweniy-fiwe:three were crdered teday,and other erders
nave HYegun te ceme in every day,so there ias nol the slightest deubt ms te the
market or the demand. And 1%t is all spet cash en delivery,and ne guarantee
ar atring attached of any kind.

Mr.¥alcemsen has instructed us te draw up articles of incerperatisn fer
a $100.000.00 limited 1liabllity cempany,ef which he and Mr.Perd will take gt
leszt 51.C00C.00 (contrelling interest) and the balance ha is geing te dis-
tribute ameng & few of his friends and business asseclates,and is anxisus
that Herace and myself go in with him. Mr.Ceuzemsa,whom Spencer met,is gelng
te leave the ceal buziness,far the present at least,and devete his entire |
timm to the effice end avd management ef the mutemebile business--and he is;
a crackerjack. He is gelng te invest,as he expresses it,"all the meney ha .
can bag,berrew er steal®in steck. ¥r.Dedge,ef Dedge Bres.,ls going te takme
£ gr 10 thousand,and twe or three others,like smeunts. Herace is geing ta
put in all he can ralse,and I de want te de the same 1 I can,becauss I hen~
estly believe itiiﬂ a wenderful eppertunity,and a chance likely net te ‘ecour
again. Mr.M.is A succeasful in everything he dees,is such a goed business
man: and hustler,and his abllity in this directisn ,ceupled with Mr.Férd's in=
‘wentlve and mechanical genlue,and Mr.Ceuzen'sms office ahility,tl:atﬁuifiith
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Tixed contracts which abselufely ahew what the cest will be,and orders alreads
¥ cemvaneling to peur in,showlng the demand that exists mekes 1t ene of the
very most premising and sureat industrial investments that could be made.
At & conservative estimate tie profita will ba 5U7,with & good sinking fund
in additien. The machines are turned inte money as fast as deliver=d and in-
dicgte a return of the whela oririnzl investment practically by Winter if
nathing were turned into the surslus acoount. Tt 15 & woll kEnown fact that
the Oldsmobile Works,with a capital of £50UL.CGUL. jeleared up g millien dol-
lars last year and are now preparing plans ts double their capacity for next
year,which indicates,us atreng s anythins poasibly can,what the demand is
througheut the country.

I went all over the Dedge Bros.plant and the assemvling rooss today,and
even inte the reom where the hall dezen draughtsmen are kept under leck and
kevy{ all the plans,drawings and specifications are scoret rou krow) making
drawings and hlue-printa of every part,even to the Indivldual screws,and was
smared a4t what hvad 2een goeomplished aines lagt Octobher. Net gnother Auto=
mebile Ce.has atartcd and ~ot its product on the market inside of thras
yegra: heferm-This,

Copy of letter written by
JeW AL te WoAL AL, Tune 4tn.1903.

Avcording te envelepe it was
mailed on the Sth.and received

en the Bin.ef Jurne, 1503,



